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As an association, we strive to keep a vibrant workforce active within
Japan’s social infrastructure.

Our aimis to help create desirable market conditions for stakeholders in

all labor markets, from improving Japan's ability to compete internationally,
to helping the individual find personal satisfaction in his or her work.
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Message from President
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We're gradually starting to see signs of recovery in our nation's
economic environment, and as a result, beginning to hear of a labor
shortage in the labor market.

Economic recovery and growth is projected to continue into the future,
and at the Industrial Competitiveness Council, we set a goal to create a
healthy, efficient labor market on a national level, including private
human resource services. Moreover, even the "Basic Employment
Policies" announced by the Ministry of Health, Labor, and Welfare in
April 2014 suggest to "utilize private human resource businesses" as a

strategic improvement to the labor market's infrastructure.

Private human resource services are not only recommended through
policies, but are also gaining popularity in the labor market itself.
Labor shortages are occurring due to industry upgrades, globalization
efforts, and economic recovery. And from a business perspective, a
great deal of faith is being put into private human resource services,
that can fulfill companies’ demands efficiently, as a solution to that
problem. Moreover, | believe workers themselves want to utilize
private human resource services to help them transition smoothly into
their desired field of employment. This is becoming easier with the
spread of the Internet, as work methods and career development
needs continue to diversify.

In order to meet such expectations put forth by policies and the labor
markets themselves, JHR offers a "comprehensive private human
resource service," with a business model including job placement,
human resource dispatching, business contracting, job advertisement
services, and much more. Our goal is to create healthy, efficient labor
markets as the social infrastructure that are easier to work in, and easier
to employ in, to ultimately bring about a desirable market for all

workers, users, and society.

Two years have passed since JHR was founded, as the only
organization in Japan to offer intra-organization collaboration over
and across the business associations dealing with domestic human
resource services. Since then, the fruits of our labor have begun to
gradually surface. We will continue responding to changesin
employment structure, and new labor market demands as needed,
working to create healthy, efficient, and the most desirable labor
markets within society.

July, 2014
Japan Association of Human Resource Services Industry

President Koichi Nakamura
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“Thanks to human resource services, | was able to find a great job.”
“Thanks to human resource services, | was able to find talented personnel.”
Human resource services support each findings occur every day in the labor market.
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JHR (the Japan Association of Human Resource Services) is a collaborative inter-organization entity that is
invested in and managed by Japan's primary private human resource service businesses.
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A research society was formed in 2010-2011 by industry workers and
scholars to discuss and analyze what the near future has in store for
the human resource services industry. In November 2011, a
declaration that will aggressively tackle labor market issues was made
to sufficiently respond to changes in employment structure and new
labor market demands, to contribute to maintaining a healthy,
efficient labor market, and to meet society's expectations by
aggressively. In order to accomplish this, JHR was established as a
special service organization. Its mission is to offer various types of
human resource services such as job placement, dispatching, and
contracting, by accumulating wisdom from various industries in the
private sector, preparing it to deal with any potential problems.

JHR's reqular members are comprised of "private businesses in the
domestic human resource service industry." It features two directors
from each industry business, and four experts with the widest range of
knowledge in the domestic labor fields.

We have formulated a clear, easy-to-understand mission and vision, which we apply to our daily activities.
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JHR will deal with changes in the employment structure and new
demandsin the labor market as needed to create a healthy, efficient
labor market for the next generation.

JHR will face complex labor markets head on to generate more
employment opportunities.

More than ever before, we serve as a partner to businesses seeking
human resources, and as a supporter of individual career development,
providing a balanced array of services to both company types. We will
move forward with new efforts to meet various needs at a high level of

service.
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JHR Efforts
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JHR is moving forward with five projects based on a joint declaration made in 2011.
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Career Development Support Project

B - EEMBEOMFEEEREICSEVT. I —hxEEHE L TOREN
SHEDRIEE BIE T 2B AT L. RERERIC K DEE/IFE
(OJT) LEENBLEICDEAZEIZEIROY R— M & {BET 5,

Ffe. B - BEMENRET - BEATMEHT ZHEIEHE L
BEMNICT S EENEROBICZ DHEEREBEICTESHEREDH
DETRETY %,

*axsy0BERERD
T4O0FhT) Mesy b

FrU7FzITAIIVH
Career Change Project
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Human Resource Development Project
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In this project, we consider ways of more thoroughly performing skill
evaluations together with the user business within employment
management for dispatched/contracted workers, and offer work
selection support based on skill development through work
experience (OJT), and skill improvement.

In addition, we consider ways for companies to refer to evaluation
results from training opportunities and independently performed
ability development provided by dispatch companies/contract
companies for dispatched/contracted workers.

This project focuses on middle-aged workers who want to change to a
differentindustry or occupation. A panel of experts will meet, and
quantitative/qualitative research is carried out to develop new
matching methods and tools.

First of all, the obstacles involved when changing careers, along with
ways to overcome those obstacles, are sought out, and discussions are
held on which measures should be taken by the government,
businesses, individuals, and human resource companies to best deal
with situations projected for the future. Those measures and situations
are then communicated to various industrial circles by way of publicity

and enlightenment activities.

In order to specialize and upgrade the vocational skills of individuals
involved with the human resource service industry, human resource
development plans which aim to fulfill the joint declaration are
discussed and promoted.

First the project focuses on management, with conferences and
discussions held on human resource development within specific
industries. Presidents and members of management then exchange
opinions, etc. within a public venue, which ultimately expands
awareness of problems within a particular industry. After that,
junior/senior employee training issues are discussed, and measures for
acquiring specialized knowledge shared throughout the industry are

promulgated, raising industry standards across the board.
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Joint Declaration by Four Human Resource Services Industry Groups
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Society: We will engage five themes.

1. Support for career formation through job
matching and employment management

2. Overcoming the age barrier through recruitment
and employment

3. Support for career changes into different
industries and occupations

4. Support for recruitment and employment of
global human resources

5. Enhancement of the human resource services
industry through human resource
Development
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Approaches to the Five Themes: The
Human Resource Services Industry
Council will be established.
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Labor Market: Public-private
partnership will be promoted.
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Foreign Human Resources Project
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Employment Security Law Research Project
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This project acquires data, carries out surveys, and starts up activities
related to the acceptance and utilization of foreign human resources
to counter Japan's significant labor shortages.

This is to understand how foreign human resources are utilized,
including the revision of skill training systems for foreigners,
employment of foreign students, and using foreign human resources
in the medical/nursing fields. In addition, we analyze and discuss how
these foreign human resources effect labor supply/demand
adjustments within the domestic labor market, and clarify what roles

must be taken by businesses offering private human resource services.

Japan's Employment Security Law was enacted after World War Il, and
no significant revisions have been made to it since 1985. This project
includes discussions on how to reform the law, considers the roles and
duties of private human resource services, touches on new
information technologies and services, and performs/proposes surveys
and research on how the Employment Security Law should look in
Japan.
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External Relations
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JHR works as a contact organization for the private human resource service industry, building cooperative ties
with various stakeholders associated with the industry, and upgrading data reception/transmission systems,
as well as supply-demand adjustment functions within the labor market.
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Company history and efforts
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December 2000

Three associations -- AJlJ, JESRA, and JASSA -- joined together to start
up a "research society for labor market services that utilize the energy
and innovation of the private sector."

March 2002

Announced the “Proposal for Revitalization of the Labor Market Service
Industry,” and dissolved the "research society for labor market services
that utilize the energy and innovation of the private sector."

June 2011

Four associations -- AJIJ, JESRA, JASSA, and JSLA -- joined together to
start up a research society for “discussion and analysis of what the near
future has in store for the human resource services industry.”
November 2011

Released written report: “Roles of the Labor Market and Human
Resource Service Industry in 2020.”

Content included the announcement of the need for inter-industry
cooperation, and the launch of the “Japan Association of Human
Resource Services Industry (JHR)."

December 2011

The research society for “discussion and analysis of what the near
future has in store for the human resource services industry” held a
public symposium.

Four groups from the research society for “discussion and analysis of
what the near future has in store for the human resource services
industry” founded the “Committee to Prepare for the Establishment of
JHR

July 2012

The “Japan Association of Human Resource Services Industry” (JHR)
was established

(Location: 2-6-9 Fujimi, Chiyoda-ku, Tokyo, Japan)

August 2012

An official English name and acronym were decided on for the
organization: “Japan Association of Human Resource Services Industry”
and “JHR.”

October 2012

The “Japan Association of Human Resource Services Industry” becomes
a general incorporated association.

Vlis enacted.

April 2013

Took on a project commissioned by the Ministry of Health, Labor and
Welfare: “The Project to Recommend Excellent Dispatch Companies.”
June 2013

Held a symposium for management executives in the human resource
services industry.

July 2013

NEOA joined as a regular member of JHR.

October 2013

Announced “Middle Match Frame” as a diverse method of evaluating
the skills of middle and old age people, honed through experiences
unique to their age group.

Held a symposium on how to utilize human resources in the age of
employment reforms.

April 2014

Took on a project commissioned by the Ministry of Health, Labor and
Welfare including discussions on how to acquire general skills for
changing careers in 2014, and the development of career consulting
techniques, etc.

September 2014

Introduced the "Four Strengths," which are support tools for skill
development, based on types of inter-industry evaluation needed for
people working in formats other than full-time employment, such as
dispatch or contracting, so that they are able to continue working
without losing benefits/salary.
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Established:

Chiyoda-ku, Tokyo, Japan
President: Koichi Nakamura

Business Content:

in the labor market.

Name: Japan Association of Human Resource Services Industry
October 1, 2012 (founded July 1, 2012)
Office Location: Yuzankaku Building 3F, 2-6-9 Fujimicho,

(1) Gathering information, conducting surveys, researching, holding
discussions, and planning countermeasures to deal with problems

B FISICET B BRREL O SRR I m e pssEs Ry (2 Dissemination/enlightenment activities for data transmission and
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between related parties.

development projects.

enacting countermeasures, as well as an exchange of opinions

(3) Mutual exchange and research between members.

(4) Holding of seminars, symposiums, research meetings, lectures, etc.
related to the labor market, and publishing related works.

(5) Qualification tests related to labor market adjustments, and skill

(6) Other projects needed to meet the corporation’s goals.
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Regular Member Name

Main Area of Business

No. of member companies

Association of Job Information of Japan (AJlJ)

Japan Executive Search, and Recruitment Association (JESRA)
Japan Staffing Services Association (JASSA)

Japan Production Skill Labor Association (JSLA)

Nippon Engineering Outsourcing Association (NEOA)
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Job advertisement services

Employment mediation, job placement
Registration-type human resource dispatching
Dispatching/contracting for manufacturing work
Engineer outsourcing for indefinite employment

65 Companies
223 Companies
560 Companies
90 Companies
10 Companies
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Post name Name Affiliation Affiliation title

President Al Koichi Nakamura Recruit Holdings Co. Ltd. sinner adviser

Vice president JESRA Hirotoshi Takahashi  Intelligence, Ltd. representative director and CEO
Vice president NEOA Kosuke Nishimoto ~ MEITEC CORPORATION chairman

Director JSLA Hideto Aoki Randstad Japan executive officer

Director NEOA Soichi Ushijima Altech Coporation president

Director JSLA Ryuichi Shimizu NISSO CORPORATION president

Director Al Takatsugu Suzuki en-japaninc. president

Director JASSA Yukiko Nagashima  RECRUIT STAFFING CO LTD. president

Director JASSA Masamichi Mizuta ~ Tempstaff Co., Ltd. president

Director JESRA Akihiko Watabe Human Associates holdings president

Director intellectuals Koichiro Imano Gakushuin University professor

Director intellectuals Yukio Okubo Recruit Works Institute director of an institute
Director intellectuals Hiroki Sato CHUO UNIVERSITY professor

Director intellectuals Toshikazu Togari HOSEI University visiting professor

Auditor Masaru Anzai Anzai law firm head of a law firm and counsel
Auditor Takeo Okazeri Takai Okazeri Law Firm head of a law firm and counsel
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